tourist routes; developing industrial and agrotourism, cruises, creating a format for the work of tourist
national parks.

The development of domestic and inbound tourism in the current conditions requires the
extension of the crisis package of measures addressed to the affected industries (reduction of the tax
burden, deferrals, credit holidays), at least until 2021, state support for small tourism projects (for
small and medium-sized businesses, impact investments and social design), subsidies tourist
development programs.

References:

1. State program for the socio-economic development of the specialized tourism industry in
the Republic of Azerbaijan. Baku, December 6, 2016.

2. Aslanov E.I. Tourism sector in Azerbaijan: opportunities, problems and prospects, Final
report / E. Aslanov - Baku. Published in East-West.2010.-265s

3. Suleymanov, E. B. Economy of Azerbaijan / E. Suleymanov, O. A. Kerim Mamedov. -
Baku: East-West. 2016.-412s

Toganwk O. B., 3anapaniok A. 1.

Hayionanenuu aepokocmiunuit ynieepcumem im. M. €. JKykoscokozco « XAI»

ITPOBJIEMU TA HAIIPAMU YV IOCKOHAJIEHHA OBJIIKY TA
OINOJATKYBAHHS MIAITPUEMCTB AEPOKOCMIYHOI TAJTY3I

VY cywacHux ymoBax TiioOamizaiii Ta CTPIMKOTO PO3BUTKY TEXHOJIOTIH, IMiMPUEMCTBA
AepOKOCMIYHOI Tajy3i CTHKAIOThCS 3 PSIOM CKIATHHUX 3aBJaHb y cdepi 00Ky Ta OMOJAaTKyBaHHS.
HeoOximHicTh amanTariii 10 3MIHHOTO 3aKOHOJIABCTBA, YMPOBA/DKEHHS CYYaCHUX IIIXOJIB M0
(biHaHCOBOTO yNpaBIIiHHS Ta BIPOBAKEHHS €(DEKTUBHUX CHUCTEM OIOJATKyBaHHS CTa€ BU3HAYAIbHUM
(dhakTopoMm 1 3a0e3MeUeHHs CTaOUTHHOCTI Ta KOHKYPEHTOCITPOMOIYKHOCTI TIITPUEMCTB 11i€i ramy3i. Y
JAHOMY KOHTEKCTI Ba)KIMBO BH3HAYMTU MPOOJIEMH Ta BHU3HAYMTHU TEPCHCKTUBHI HAMPSIMHU IS
YIOCKOHAJICHHSI CHCTEM OOJIIKY Ta OMoJaTKyBaHHs, 00 3a0e3meunT edeKTuBHE (QYHKIIIOHYBaHHS Ta
PO3BUTOK a€POKOCMIYHOTO ITiIMTPHEMCTBA.

st peTeNbHOTO aHaNi3y CHIBHUX 1 CIA0KUX CTOPIH, @ TAKOXX BHU3HAYEHHS MOKJIMBOCTEH Ta
3arpo3, npoBegemo SWOT-anami3 (tabn.l). Leit migxix H03BojsS€ BUSBUTH MPOOJIEMH Ta HAMPSIMU
YIOCKOHAJICHHsSI B yNpaBIiHHI (piHAaHCAMU Ta TMOJATKaMH Ha MIiAMPUEMCTBI aepOKOCMIYHOI Tamy3i,
CTBOPIOIOYM CTpATETiYHUN (PYHIAMEHT JUIsl TOJAIBIIOT0 PO3BUTKY T4 KOHKYPEHTOCIIPOMOMXKHOCTI.

BiamoBigno mo T1a6m. 1 SWOT-anami3 o6miky ta omomatkyBaHHs JIII «XM3 «DEJl» B
aepOKOCMIUHIA Taiy3i BimoOpaskae BaKJIHMBI TepeBaru MiANPHEMCTBA, TakKi SK BHCOKUN pIBEHb
aBTOMATHU3aIlll 3aBASKM BUKOPHUCTAHHIO TIEPEIOBUX IMpOTpaM, IOCBiTHA KomaHaa ¢axiBIiB Ta
cTalOlIbHUN (PIHAHCOBHIM CTaH.

OnHak iICHYIOTh TI€BHI CJIa0K1 CTOPOHH, TaKi SIK 3JIEKHICTh BiJ] TPOTrPaMHOTO 3a0€3TeUCHHS Ta
HEOOXIJHICTh MOCTIHHOIO HaBYaHHS NepcoHany. llpm IbOMY MOXJIHMBOCTI A MiANPUEMCTBA
MOJISITA0OTh Y BIPOBA/DKEHHI HOBUX TEXHOJIOTIH, PO3BUTKY OOJIIKY TMEPCOHANYy Ta MapTHEPCHKHUX
BITHOCHUHAX.

Opmnak 3arposu, TOB'sA3aHI 3 3MIHAMH B 3aKOHOJABCTBI Ta KOHKYPEHIIIEI, BHUMAararmTh
YB@)KHOTO CTpaTeriyHoro IuiaHyBaHHs. OTxe, B pe3yJbTaTi NPOBEAECHOTO aHali3zy OOJIKYy Ta
ononatkyBaHHs 1 «XM3 «DE]l» B aepokocmiuyHii Tayy3i MOKHA BU3HAUUTH KiJIbKa KITFOYOBHX
npo6ieMm, Mo NoTpedyIOTh YBaru Ta BUPIILICHHS.

OnHi€ero 3 OCHOBHUX MPOOJEM € CKJIAJHUMA TOJATKOBUHU TsTap, SIKUM MOXKE IMPU3BECTH 10
HiABUIIEHHS MOJATKOBOIO THCKY Ta HEC(EKTHBHOIO BHKOPHCTAHHS pecypciB. TakoX BaKJIMBO
BI/I3HAYUTH HEOOXITHICTh ONTHUMI3allii MMOJATKOBUX CTPATETii JJIsI MAaKCUMI3aIlii BUT1]l Ta 3MEHIIICHHS
¢diHaHCOBUX pPHU3HKIB. 3 ypaxXyBaHHSM BHUSBJICHHUX IpPOOJIEM MOXHA BHU3HAYUTU DSl HaNpsMKiB
YAOCKOHAJICHHS.
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Tabmumsg 1 - SWOT-anani3 o6iiky Ta ononatkyBanHs 1T «XM3 «DE]l» aepokocMidHOT

ranysi [4]

CuIbHI CTOpOHH

- CydacHi TEXHOJOTi{: BHKOPUCTAHHS CYyYacHHX
nporpam, Takux sk «MEDoc» ta «1C: IlignpueMcTBOY,
epexTuBHE (iHAHCOBOMY OONIKYy Ta ONOJATKyBaHHIO,
3a0e3Ieqy0ud TOYHICTh Ta aBTOMATH3ALIII0 MTPOIIECIB.

- Haspricts kBamidikoBaHoi KOMaHIU (axiBIliB 3
00JIiKy Ta ONOJATKyBaHHS, sKa 3a0e3leuye BUCOKHM
piBeHb npodeciitHocTi y HaBeaeH il (iHAHCOBIH 3BITHOCTI
Ta BUPIIICHHI TIOJJaTKOBUX TTHTAHb.

- EdexruBHuii KOHTPOJIb: 3a0e3MeYeHHS
crcTeMaTu3alii Ta y3araJlbHeHHs JaHUX U1 KOHTPOJIIO 32
HapaxyBaHHSM Ta CBOE€YACHOIO CIIIATOO MOJATKIB.

- Bemnka poboua cuia: Sk BenwKe ImiaPHEMCTBO,
Il «XM3 «®PEJl» Moxe BHUKOPHCTOBYBATH 3HAYHY
KITBKICTh PecypciB ISl ONTHMAIBHOTO BEJICHHS 00Ky Ta
ONTUMi3anii HOJATKOBUX IJIATEXIB.

Cnabki cTopoHH

- HanexsicTb Bif IPOrpaMHOrO
3a0e3MeUeHHs: BHKOPUCTAHHSA  OOMEXEHOIo
HaOopy TporpaM  MOXK€ NPU3BECTH 10

oOMexeHHs y (PYHKIIOHATBHOCTI Ta THYYKOCTI
00JTiKy Ta OIMOAaTKyBaHHS.

- Ilotpeba B  HaBuanHi: Po3BuTOK
TEXHOJIOTIi BHUMAara€ TOCTIHHOTO OHOBJICHHS
3HaHb TMEPCOHANy MO0 BHUKOPHCTAaHHSI HOBUX
porpaM Ta METO/IB OOJIKY Ta OMOJATKYBaHHS.

- Bucoki BuUTpatM Ha  mporpamHe
3abesrieyenns: llpunbanHs Ta  miaTpuMKa
CydJacHOTO MPOTPaMHOTO 3a0e3MeYEeHHS MOXKe
MIPU3BECTH JI0 3HAYHUX BUTPAT.

- ITomatkoBe 3akoHOHABCTBO: [locCTiiiHI
3MiHH B TIOJIAaTKOBOMY 3aKOHOJABCTBI MOXXYTh
YCKJIQJHUTH  TPOIECH  OIMOJATKyBaHHS  Ta
BUMAararty JIOJaTKOBUX BUTPAT Ha aJlalTaIlifo.

MoxIuBOCTI

3arpos3u

- 3acTtocyBaHHS MEPEIOBUX TEXHOJOTIH s 00Ky
Ta OINMOJATKYBaHHS MOXXE MiABHIIUTH €(QEKTHBHICTh Ta
TOYHICTH MPOILIECIB.

- Po3Butok  00miky mepcoHamy: OnTHMmizarlis
00JIiKy TIepCOHAy Ta OIUIATH Ipalli MOXKE ITOKPAITUTH
yIpaBIliHHS PECypcaMy Ta 3HU3UTH BUTPATH.

- [MapTHEpCHKi BiZTHOCHHHU: CriBnpans 3
MOJATKOBUMH KOHCYJIbTAaHTAMH Ta EKCIICPTAMH MOXKe
JOTIOMOTTH B YyHiBEepcall TIOJATKOBUX pPH3HKIB Ta
3a0€3MeYNTH ONTHMANbHI CTPaTeTii.

- EdexruBne BuKOpUCTaHHS (HiHAHCOBHUX PECYPCIB:
Po3poOka crparerii ONTUMaIbHOTO  BUKOPHUCTAHHS
(iHAaHCOBHX pecypCciB MOXE MOKpaluTH (iHAHCOBHH

- 3miHn B 3akoHOAaBcTBi: HeouikyBaHi
3MIHU B TIOJAaTKOBOMY 3aKOHOJABCTBI MOXYTb
NPU3BECTH 10 HECTAOUILHOCTI Ta JOJAaTKOBHX
BUTpAT.

- 3pocTaHHsT KOHKYPEHIII B Taly3i MOXe
MiIBUIIUTH TIOJIaTKOBHH THCK Ta BUMaratu
CTpaTeriuHuX KOPEKIIii.

- KanmpoBa  HecTaOiTBHICTB: Brpara
KBaiiKamiiHUX KaJpiB MOKe OyTH BKIIIOYCHA
Ha AKIiCTh 00JIiKy Ta OMOAATKyBaHHSI.

- Henepenbauysani TEXHIYHI 3001
MOXYTh MpPHU3BECTH JO BTpPAaTH JaHHX Ta
3aTPUMOK y BEJEHHI 00Ky .

CTaH MiAIPUEMCTBA. - Biifna B YkpaiHi.

JIxeperno: po3po0JIeHO aBTOpaMu

CrpsiIMOBaHICTh Ha ONTUMI3allll0 MOJATKOBOrO OONIKY, BHBYCHHS Ta BUKOPUCTAHHS
MOJAATKOBUX MUTBT JIJIT a8POKOCMIYHOI ramy3i, BAOCKOHAJICHHS] BHYTPIIIHHOTO IMOJJATKOBOTO ayJUTy Ta
e(eKTHBHA B3a€MO/Iis 3 IOJATKOBUMH OpraHaMy CTaHOBIISATH KJIIOUOBI CTpATerii.

Pexomennamii TakoX BKIJIIOYAlOTh BHBYCHHS Ta BHUKOPHCTaHHS MIDKHAPOJHOTO IOCBiTy Ta
AaKTUBHY y4YacTh Y IMOJATKOBHUX pedopMax JUlsi CTBOPEHHS CIPHUSITIUBOTO MOJATKOBOTO CEPEIOBHUIIA
JUIL CTaJOro PO3BUTKY MiANPHUEMCTBA. 3arajoM, BIOCKOHAJIEHHS OOJIKy Ta OIOJATKyBaHHS B
ACpOKOCMIYHIM ramy3i BimoOpakaeTbcss Ha (piHaHCOBOMY 310pOBT MiANpHEMCTBA Ta HOTO
KOHKYPEHTOCITPOMOYKHOCTI, 10 € BaXUIMBUM €TAarloM y CTpPaTErivHOMY YIpaBJiiHHI (DiHAHCAMU Ta
MOJaTKaMH.
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