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PE®EPAT

[TosicuroBanbha 3anucka: 80 c., 2 u1., 9 Tabn., 21 mxepen,. 4 po3aiiiB

v BUITYCKHIH po0oTI MaricTpa JUISL HiANPUEMCTBA
JIT «ConeBuBaptoBaibHuii  JIporoOuupkuii  3aBoa»  po3poOiieHa  cucTeMa
yIpaBJliHHS SKOCTI BianoBinHo no BuMor ctanaapty ACTY I1SO 9001 i cucrema
€KOJIOTTYHOI'0 MEHEIPKMEHTY BiANOBiAHO 10 BUMor ctanaapty JCTY 1SO 14001.

00’ exToM JIOCITIKEHHS € BUPOOHUYE MITPUEMCTBO JIT
«ConeBuBaproBadbHU IporoOuIbKuii 3aBo.

[lpenmer  mocmimkeHHss -  mpomecu  cuctemu  ympaBmiHas — [I1
«ConeBuBaproBadbHU IporoOuibKuii 3aBo.

[Tpu BukOHaHHI poOOTH OYJI0 BUKOHAHO HACTYIIHE:

- JOCIIHKEHO OaratopiyHy iCTOPir0 MiANPUEMCTBA,

- noOy/ZI0BaHO HOBY OpraHi3aliiiHy CTPYKTYpYy YNpaBIiHHA SKICTIO,
3aMpONOHOBAHO HOBI NTOCA/IU ¥ BCTAHOBJIEHO iX (hYHKIIIT;

- BU3HAYCHO XapaKTEPUCTHKH MPOIYKITii MIATPUEMCTBA;

- po3pobieno HactanoBy 3 sikocti Il  «ConeBuBaproBanbHUN
Jporobunpkuii 3aBoa» BiAnoBinHo a0 Bumor JCTY ISO 9001, mo wmicTuTh
MOJIITHKY, 11 B cepi SKOCTi, OMHC MPOIECIB CUCTEMU YMPABIIHHSA, PO3MOILI
BIJIMOB1IAJIBHOCTI 3a 111 MPOIIECH;

- po3pobiieHO CHUCTEMY €KOJIOT1YHOT'0 YIpABIIHHS JIT
«ConeBuBaproBaiibHuil [[porobutibkuii 3aBo» BianosinHo ao Bumor JJCTY ISO
14001.

Po3po6ka € akryanpHoro mist Il «ConeBuBaproBasibHUN J[poroOuiibkuit
3aBOJI», OYIKYETHCS IO BIPOBA/HKCHHS TaKUX CHUCTEM YMPaBIiHHA 3HAYHO
MIBHUINHATH IMIJIK IIAMPUEMCTBA 1 3a/I0BOJICHICTH 3aIliKaBIICHUX CTOPIH.

CUCTEMA VIIPABJIIHHA, CUCTEMU VIIPABJIIHHA SAKICTIO,
OPTAHIBAIIIMHA CTPYKTYPA, 3AILIIKABJIEHI CTOPOHU, TTIOJIITUKA B
COEPI SKOCTI, CUCTEMA EKOJIOTTYHOI'O MEHE/[KMEHTY.



ABSTRACT
The work: 80 pages, 2 illustrations, 9 tables, 21 sources, 4 sections.

The graduate work of the master for the enterprise of the DP “Drohobitsky
Salt and Mining Plant” has a fragmented pit control system in compliance with the
relevant DSTU standard I1SO 9001 and an environmental management system in
compliance with the relevant DSTU standard 1SO 14001.

The object of investigation is the production enterprise of the subsidiary
“Drogobitsky Salt and Mining Plant”.

The subject of investigation is the process of the control system of the DP
“Drogobitsky Salt and Mineral Plant”.

During the Great Patriotic War, the work of the Great Patriotic War came:

- the rich history of the enterprise has been studied;

- a new organizational structure was created for the department’s
management, new positions were established and their functions were installed;

- the characteristics of the enterprise’s products are determined;

- the regulations of the DP “Drohobitsky Salt Brewing Plant” were divided
in accordance with the requirements of DSTU ISO 9001, in order to comply with
the policy, goals in the field of efficiency, a description of the processes of the
control system, division responsibilities for this process;

- the environmental management system of the DP “Drohobitsky Salt and
Mining Plant” has been fragmented in accordance with DSTU ISO 14001.

The development is relevant for the subsidiary “Drogobitsky Salt Mining
Plant”, it is clear that the implementation of such control systems will significantly
improve the image of the enterprise and the satisfaction of the involved parties.

MANAGEMENT SYSTEM, ENVIRONMENTAL MANAGEMENT
SYSTEMS, ORGANIZATIONAL STRUCTURE, INVOLVED PARTIES,
ENVIRONMENTAL  POLICY, ENVIRONMENTAL MANAGEMENT
SYSTEM.
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BCTYII

SkicTh - 1€ OCHOBa CTiMKOro Oi3Hecy, IO 3MIIHIOE TO3UIlli OpeHay Ha
PUHKY, CTUMYJIIOE JIOSUIBHICTh KJIIEHTIB 1 3a0e3leuye BUKUBAHHS MIANPUEMCTBA.
Konu roBopuMo mpo ympaBiiHHS SIKICTHO, MA€EMO Ha yBa3l HE JIMIIE YIPaBIIHHS
SKICTIO MPOAYKIIIT Ta MOCIYT. YTNpaBIiHHS SKICTIO BKJIIOYA€E BC1 BUJIU JISTIBHOCTI -
Bl IUIAHYBAaHHsS, KOHTPOJIIO Ta 3a0e3leyeHHs SKOCTI JO IMOCTIHHOIrO
BJIOCKOHAJICHHS.  YTPAaBIIHHA  SKICTIO Mae  3a0e3rnedyBaTd  JOCSATHCHHS,
MiATPUMAHHS Ta TTOKPAIIEHHS MEBHOTO PiBHS SIKOCTI. CUCTEMU YIIPaBIIHHS SKICTIO
MaloTh BUpIIIAJIbHE 3HaYEHHS 1Jis1 OyAb-SKOro TUIy Oi3Hecy, He3aJeKHO Bij HOro
po3Mipy Ta CTpyKTypH. HesanexxHo Bix Toro, BUpoOJIsi€ MiATPUEMCTBO TTPOAYKIIITO,
Y HAJA€ MOCIYTH, JIJIs YCIIXy Ha PUHKY HEOOX1JIHO BiJIMOBIIaTH BUMOTaM SIKOCTI,
BCTAHOBJICHMM 3aKOHOM, BaIllOK OpraHizamiero abo 3aMoBHHKamH. [Ipobiemwu,
NOB'SI3aHi 3 AKICHUMHU XapaKTePUCTUKAMHM MPOJIYKIIii, SKICTIO HaJaHHS IMOCIYT a0bo
SKICTIO POOOTH MOXYTh NMPHU3BECTU 10 3HAYHUX (piHaHCOBUX BTpaT. Kpim ToroO,
mo0 Oi3HeC PO3BHUBABCS Y JOBFOCTPOKOBIA TEPCHEKTHBI, Ba)XJIUBO IOCTIMHO
yIIOCKOHATIOBaTU Oi3HEC-TIpoIlecH, TMepeadadyaTd HOBI BHUKJIMKM PUHKY Ta
32JI0OBOJIHATH HOBI MOTPEOM KJIIE€HTIB. 3aBASKH HAIIOMY JOCBIy Ta 3HAHHSM B
rajxysi ympaBJiHHS SKICTIO MH PO3YMIEMO, 3 SKMMH NPOOJIEeMaMH BU MOXKETE
3ITKHYTHCSA 1 K TX BHPIIIUTH.

ISO 9000 - me cepist MDKHAPOJHUX CTAHAAPTIB 3 YHPABIIHHS SIKICTIO, SKI
JI03BOJIAIOTh yCIM OpraHizamisiM e(OeKTUBHO YIPABIATH ICHYIOUUMH CHCTEMaMH
yropaBiiHas skicTio. HasBHicTs ceptudikata ISO 9000 cBiguuTh Tpo MEBHUM
piBeHBb HAJIHHOCTI BUpOOHUKa 3arajgoMm. s kommanii BimnoBigHicTh ISO 9000 —
1Ie TeBHUM MIHIMAIBGHUNA PIBEHBb SKOCTi, IO J03BOJISIE 1 BUWTH HA CBITOBUU
puHOK. HasBHICTH Takoro ceprudikaty 3acBigdye, M0 MPOAYKIlisA abo MOCIyru
oprasizarii BiIMOBIal0Th BUMOTaM IIbOT'O0 CTaHIAPTY.

CpOroHi ympapIiHHS €KOJOTTYHHUMH acCIIeKTaMHU CIIPUATINBO BiIOWBA€ETHCS
SK y IMIJDKI Oopradizailii, Tak 1 Ha ii €KOHOMIYHIM MiSUTbHOCTI, 3a0e3mneuye i

KOHKYpeHTH1 mepeBaru. lle moB's3aHo 3 TWM, IO OpraHizailii, 1o HPUILISIOTH



0COOJIMBY yBary OXOPOHI HAaBKOJIMIIHBOTO CEPEAOBHINA, BBAXKAIOTh 3a Kpalle
BCTYNaTH y JUIOB1 BIIHOCUHU 3 KOMIAHISIMHU, 10 MEPECTIAYIOTh aHAJIOT1YH1 I1JI1.

BripoBa/ykeHHsI CUCTEMU €KOJIOTTYHOTO MEHEP)KMEHTY BiIMOBIIHO JO BUMOT
cranaapty ACTY ISO 14001 mae Oe3niu nepesar. IlinTBepaxeHHsT BIANOBIAHOCTI
MDKHAapOJHOMY CTaHJIApTy VYIPAaBIIHHS €KOJIOTIYHMMM aclekTaMu Oi3Hecy
MIABULIYE TOBIPY KIIEHTIB, FPOMAJICHKOCTI Ta KOMIIAHIMH, SIK1 IHBECTYIOTh y O13HEC;
[[iHM Ha TPOAYKIIIO Ta MOCIYTH 3HIKYIOTHCS 32 PaxXyHOK €KOHOMIi eHeprii Ta
3HIKEHHS BAapTOCTI MaTepialliB; 3MEHIIYETbCS KUIBKICTh €KOJIOTIYHUX aBapiil Ta
NOB'I3aHUX 3 HUMH CTPaxoBUX BUMAIKiB. CHCTEM EKOJOTIYHOTO MEHEIKMEHTY
NpOTaryroTh BiANOBiaIbHE MOBODKEHHS 3 BIAXOJaMH, KOHTPOIb Ta MEPEPOOKY
BIZIXO/IIB, pekyiacuikalliio MpoIeciB 3 ypaXyBaHHAM €JIEMEHTIB )KUTTEBOTO ITUKITY
OpOAYKIli a0 MOCAyr Ta BHYTPIIIHIX BUTOJI KOMIIaHii, MOB'SI3aHUX 13 CYTTEBUMHU
aCIEKTaMHU.

Y BUITYCKHIN poboTi Marictpa TUISt mignpuemcrea  JI1
«ConeBuBaproBaibHUi [[poroounpkuil 3aBoa» po3polieHa cucTeMa YIpaBIiHHS
skocTi BianmoBigHO 10 BUMor ctanaapty JCTY 1SO 9001 i1 cuctema eKoJIoriyHOTO
MEHEDKMEHTY BianoBigHo a0 BuMmor cranaapty JACTY 1SO 14001.

OuikyeTbesl, IO BIPOBAKEHHsSI Pe3yJbTaTiB JaHOI PO3POOKH 3HAYHO

HiABUIINATH IMIJK JAHOTO MITMPUEMCTBA B 04aX MOTEHIIIMHUX 1HBECTOPIB.
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