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PE®EPAT

[losicHroBanibHa 3anucka: 126 c., 2 puc., 11 tabn., 7 mxepen,. 4 po3auy, 1
J0JIaTOK.

O0’eKT JOCHIPKEHHS: MPOLIECH CUCTEMHU YIPaBIIHHS SAKICTIO 3aKpeMa
MIPOIIEC YNPABIIHHS PUSHKAMH.

[Ipeamer nocmimkens: qisibHICTh [IAT « 3aBon [liBgenkadenby.

Metoau nocnimkenss: Bkiodaroth SWOT-aHani3, ayiuT IpoieciB 1 OIHKY
e(eKTUBHOCT1 BIPOBAKEHUX 3MIH.

AKTyanbpHICTh  pO3pOOKM  OOYMOBJEHAa  HEOOXIIHICTIO  MiJBUILEHHS
KOHKYPEHTOCIIPOMOXXHOCTI ~ Ta  €(PEeKTHMBHOCTI  MIANPUEMCTBA  HUISTXOM
BIIPOBQ/DKCHHS CYYaCHHMX IIIXOMIB JIO YIPABIIHHS SIKICTIO, 30KpeMa METOIHK
OLIIHIOBAaHHS PU3HKIB.

Metoro poOOTH € BIOCKOHAJICHHS ICHYIOUOI CHUCTEMH YMPAaBIIHHS SKICTIO
(CVY4) na I[TAT «3aBox IliBnenkabenb» 3 ypaxyBaHHSIM MDKHAPOJAHUX CTaHIAPTIB
ISO 9001, ISO 14001 Ta ISO 45001. OcHoBHa yBara NPUIUIAETHCS aHATIZY
PHU3UKIB Ta PO3pOOII METOUK IX OL[IHIOBAHHSI.

Y pobGoti mnpoanamizoBano misbHICTE I[IAT «3aBon IliBneHkabemnsby,
OKPECJICHO OCHOBHI1 HEIOJIKM B VYIOPaBIIHHI SKICTIO, a TaKOX PO3pOo0JIEHO
pexkoMeHpalii Uil  BJOCKOHAJIGHHA mpoleciB. B pamkax  gochimpKeHHs
3alpONOHOBAHO HU3KY KOPHUTYBaJbHUX i, cepell SKUX po3poOka METOIUKHU
YIPaBIiHHS PU3UKAMHM, MOKPAIIEHHS MPOIECY TOKYMEHTYBaHHS Ta MOHITOPUHTY,
a TaKOX HaBUAHHS MEPCOHAIY.

OCHOBHI pe3yJIbTaTH POOOTH BKIIFOYAIOTh:

BnpoBakeHHS 9iTKOT CHCTEMU yIPaBIiHHS PU3UKaAMU.

[TokpaliieHHs: MOHITOPHHTY TIPOIIECiB BUPOOHUIITBA.

3MeHIIIeHHS KUIBKOCTI HEBIAMOBIMHOCTEH y JOKYMEHTAllli 3aBASKH
BIIPOBAKEHHIO CyYaCHUX ITIIXOIB 10 OHOBJICHHS HOPMATUBHHUX TOKYMCHTIB.

[TigBumeHHss 0013HAHOCTI Ta KOMIIETEHTHOCTI TIEPCOHATY 00 CTaHIAPTIB
SKOCTI.

[IpakTyHa 3HAYYNIICTh MOJISITAE Y MOMKJIMBOCTI 3aCTOCYBAaHHS PE3yJIbTaTiB
pob6oru ms migsumeHHs edexktuBHocTi CY S Ha ITAT «3aBox IliBnenkabens» Ta
THIIUX MiATPUEMCTBAX Tay3l.



ABSTRACT

Explanatory note: 126 p., 2 figs., 11 tables, 7 sources. 4 sections, 1 appendix.

Object of research: processes of the quality management system, in
particular the process of risk management.

Subject of research: activities of PJSC “Yuzhkabel Plant”.

Research methods: include SWOT-analysis, process audit and evaluation of
the effectiveness of the implemented changes.

The relevance of the study is due to the need to increase the competitiveness
and efficiency of the enterprise by introducing modern approaches to quality
management, in particular risk assessment methods.

The aim of the work is to improve the existing quality management system
(QMS) at PJSC “Pivdenkabel Plant” taking into account international standards
ISO 9001, I1SO 14001 and ISO 45001. The main focus is on risk analysis and
development of risk assessment methods.

The paper analyzes the activities of Pivdenkabel Plant PJSC, outlines the
main shortcomings in quality management, and develops recommendations for
Improving processes. The study proposes a number of corrective actions, including
the development of a risk management methodology, improvement of the
documentation and monitoring process, and staff training.

Key findings include:

Implementation of a clear risk management system.

Improved monitoring of production processes.

Reducing the number of inconsistencies in documentation through the
introduction of modern approaches to updating regulatory documents.

Increased staff awareness and competence in quality standards.

Practical significance lies in the possibility of applying the results of the
work to improve the effectiveness of the QMS at Pivdenkabel Plant PJSC and
other enterprises in the industry.
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BCTYII

Y cydacHOMY KOHKYPEHTHOMY CEPEIOBHINI MPOMHCIOBI MiANPUEMCTBA
CTUKAIOTHCS 3 BUKIIMKAMHU, SIKI IOTPEOYIOTh BAOCKOHAJIICHHS HE JIUIE BUPOOHUUMX
MpoLECiB, ajle W 3arajJpHOro YHpaBiiHHA sKICTIO. [loCTiiiHO 3MIHIOBaHI YMOBHU
PUHKY, BUCOKi BUMOTH CIOXHBAYiB Ta MIBUAKWN TEXHIYHUN MPOTpec 3MYIIYIOTh
BUPOOHHUKIB 3BEPTAaTH OCOOJIMBY yBary Ha SIKICTb IPOJYKUIi IK OCHOBHHU (hakTop,
10 BU3HAYAE YCIIX HAIlIOHAJbHUX 1 MDKHAPOIHUX PUHKAX.

I[TAT «3aBop IliBnenkabenb», OyAyuyun OJHUM 13 HaWOLIBIIMX BUPOOHUKIB
Ka0eIbHO-TIPOBIAHMKOBOI MPOJYKIl B YKpaiHi, mparHe BiJIOBIaTH HAWBHUILIUM
cTangapTam y cdepi SKOCTi, €KOJOriyHoi Oe3neku Ta Oe3neku mpaill. [HTerparis
cragaaptie ISO 9001, ISO 14001 1 ISO 45001 € ocHOBOWO HOro CHCTEMH
ynpasininHg. [IpoTe, 3 orisgamy Ha 3pocTarody KOHKYPEHIII0 Ta HEOOXIAHICTh
[T ABUAIIEHHS e(hEeKTUBHOCTI, MIIPUEMCTBO IMOCTIHHO Mparoe HaJl
BJOCKOHAJICHHAM BHYTPIIIHIX MpOIECiB, OCOOJMBO THUX, IO TMOB’sA3aHI 3
YIPaBIiHHAM PU3HKAMHU.

AKTYyalIbHICTh JOCIIDKCHHS TOJsrae B HEOOXITHOCTI ajamnTaifii CUCTEeMU
YIPaBIiHHS SKICTIO /10 CYYacCHMX BHUKIMKIB Yepe3 BIPOBAIKEHHS HOBITHIX
METOJIMK YIpaBiiHHS pu3ukamu. Lle m03Bojsie MiANPUEMCTBY BYACHO pearyBaTH
Ha TIOTEHI[IHI 3arpo3H, ONTHMI3yBaTH BHUKOPHUCTAHHS PECypCiB 1 3a0e3ledyBaTH
CTaOUTBHICTh BUPOOHUUUX TTPOIIECIB.

Mertoro 11i€i AUMIIOMHOT pOOOTH € aHaii3 MOTOYHOTO CTaHy CHCTEMU
ynpaBiaiaHa skictio Ha [IAT «3aBon IliBgenkabenb», BHSABICHHS 1i CHIBHUX
CTOpIH Ta HEIOJIKIB, a TaKOXX pPo3poOKa peKoMeHAaIliid Jsd ii yJIOCKOHAJICHHS.
Oco0OnmBuil akIleHT 3p00JICHO HAa METOaX OIIHIOBAaHHS PU3HKIB, K1 € KIFOYOBUM
KOMITOHEHTOM CYYaCHOTO ITiIXOAY /IO YIPABIIHHS SKICTIO.
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