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2. Tepmin nonanus 3700yBadeM kBaidikaiiitHoi podotu «13» arororo 2025 poky

3. Buxinni nani 70 poOOTH MaTepialid MEePe/IUIIIOMHOT MPAKTUKU

4. 3MICT MOSICHIOBAJIBHOI 3alIMCKHU (TIEPEITIK 3aB/IaHb, K1 MOTPIOHO PO3B’SA3aTH):

— IPOBECTH OIJISIJT TCOPETHYHUX OCHOB aHAJII3Y JISNILHOCTI HIJIIPHEMCTBA 32 OOpaHUM
HaIPSIMKOM;

— HAJATH KOPOTKY XapaKTEPUCTUKY €KOHOMIYHOI JISUILHOCTI 00’ €KTY AOCHLHKEHHS,
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7 . . :
OpnepxaHHs BIATYKY KEpIBHHKA Ta PEIICH31T CIYCHB
8
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9 .
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PE®EPAT

Jlunimomua po6ota marictpa: 82 c., 3 posainu, 10 puc., 25 tabi., 2 nogatku, 24

TDKEped.

CTPATEI'TYHUI  PO3BUTOK, IIPOIIECH, OBIPYHTYBAHH,
KOHKYPEHTOCITPOMOXHICTb, HIJIAXHW, PO3BUTOK, AHAJII3, PECYPCHU

CyJacHa €eKOHOMIYHA CUTYAIlisl XapaKTEPU3YEThCS 3POCTAIOU0I0 KOHKYPEHITI€I0
Ha BHYTPIMIHIX 1 30BHINIHIX PUHKAX, IO 3MYIIyE MIIMNPUEMCTBA aKTUBHO IIYKATH
e(peKTUBHI MIIXOAN 10 CBOTO PO3BUTKY Ta MiJIBUIEHHSI KOHKYPEHTOCIIPOMOYKHOCTI.
Kpim Toro, tpancdopmariiiHi Npouecu B €KOHOMIYHIN CUCTEMI, 3MIHUA Y CTPYKTYpI
PUHKOBOT'O TIOTMHTY Ta OCOOJIMBOCTI MIAMPUEMHHUIIBKOI MISUIBHOCTI CTBOPIOIOTH HOBI
BUKJIMKU i O13Hecy. Ile oOyMoBiItO€ HEOOXITHICTH BIPOBAKEHHS CTPATETIYHO
OOTpYHTOBAaHMX MEXaHI3MIB YINpaBIiHHSI, SKI JaayTh 3MOTy MIAINPUEMCTBAM
OMEpPAaTUBHO AaJalTyBaTUCA JO 3MIH Ta 3aJMIIATUCS KOHKYPEHTOCIPOMOKHUMHU.
TakuM YUHOM, JOCIHIPKEHHS IIOJI0 MOIIYKY MUIAXIB CTPATEridyHOrO PO3BUTKY €
HAJ[3BUYAWHO aKTyaJIbHUM 1 CBOEUACHUM.

Metow poboTu € po3poOka MIAXOAIB 1 pPEeKOMEHAaIil moao (HopMyBaHHS
edeKTHUBHOI CTpaTerii pO3BUTKY MIAMPUEMCTB arporpOMHUCIOBOTO KOMILIEKCY.

O06’ekTOM NOCHIDKEHHSI € (OPMYyBaHHS CTpaTeriii pO3BUTKY MiANPUEMCTB
arporpoMHCIOBOTO0 KOMIUIEKCY YkpaiHu. [Ipenmerom MOCHiKEHHS € KOMILIEKC
METOJAMYHUX TIAX01B 10 (opMyBaHHS €EKTUBHOI CTPATET1i PO3BUTKY IMIANPUEMCTB
arpornpoMHCIOBOTO KOMIUIEKCY YKpaiHu.

OTpuMaHi pe3yJbTaTH MalTh MPAKTUYHY I[IHHICTh, OCKIJIBKM Ha iX OCHOBI
pO3pOOJICHO PEKOMEHJAIl MO0 IMABUINEHHS €(QEKTHBHOCTI CTPATET1YHOTO
YOPABIIHHS MIANPUEMCTBOM. 3alpONOHOBAHI 3aXO0Jld CIPSAMOBAHI Ha IiJIBUILIEHHS
KoHKypeHTocipoMokHocTi TOB  «HoBarpotex» muIsiXoM CTBOPEHHS HOBOTO
CTPYKTYPHOTO TIAPO3/ITy Ta BIPOBAKEHHS JOATKOBOI MOCIYTH, IO CIHPHUSTUME

MOKpPAIIEHHIO HOr0 pUHKOBHUX MO3HUIIIHN Ta JOBFOCTPOKOBOTO PO3BUTKY.



ABSTRACT

Master's thesis: 82 p., 3 sections, 10 pic., 25 tables, 2 annexes , 24 sources.

STRATEGIC DEVELOPMENT, PROCESSES, JUSTIFICATION,
COMPETITIVENESS, WAYS, DEVELOPMENT, ANALYSIS, RESOURCES

The current economic situation is characterized by growing competition in
domestic and foreign markets, which forces enterprises to actively seek effective
approaches to their development and competitiveness. In addition, transformation
processes in the economic system, changes in the structure of market demand and
peculiarities of business activities create new challenges for businesses. This
necessitates the introduction of strategically sound management mechanisms that will
allow enterprises to quickly adapt to changes and remain competitive. Thus, research
on finding ways of strategic development is extremely relevant and timely.

The purpose of the study is to develop approaches and recommendations for the
formation of an effective strategy for the development of agricultural enterprises.

The object of the study is the formation of development strategies for enterprises
of the agro-industrial complex of Ukraine. The subject of the study is a set of
methodological approaches to the formation of an effective strategy for the
development of enterprises of the agro-industrial complex of Ukraine.

The results obtained are of practical value, since they are the basis for developing
recommendations for improving the efficiency of strategic management of an
enterprise. The proposed measures are aimed at increasing the competitiveness of
Novagrotech LLC by creating a new structural unit and introducing an additional

service that will improve its market position and long-term development.
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BCTYII

CydacHa eKOHOMIYHA CUTYaIlisl XapaKTEPU3Y€EThCS 3pPOCTAIOY0I0 KOHKYPEHIIIEIO
Ha BHYTPIIIHIX 1 30BHIIIHIX PUHKAaX, IO 3MYUIy€ MIANPUEMCTBA aKTUBHO IIyKaTH
e(eKTUBHI MIIXOJHU IO CBOTO PO3BUTKY Ta IIJBHUIICHHS KOHKYPEHTOCIPOMOXKHOCTI.
Kpim Toro, Tpancdopmarriiii mporecu B eKOHOMIYHINH CHCTEMI, 3MIHH y CTPYKTYpi
PUHKOBOTO TIOMHUTY Ta OCOOJMBOCTI MiAMPUEMHHUIIBKOI IISJIBHOCTI CTBOPIOIOTH HOBI
BUKJIUKHM Jig Oi3Hecy. Ile oOymoBIIO€ HEOOXIAHICTH BHPOBAIKCHHS CTPATEr1dHO
OOIPYHTOBAaHMX MEXaHI3MIB YIPaBIIHHS, SKI JagyTh 3MOTy MiANPUEMCTBAM
OMEpaTHBHO aJanTyBaTUCA MO 3MIH Ta 3ajJHINATUCS KOHKYPEHTOCIPOMOKHUMH.
TakuM 4MHOM, JTOCHIDKEHHSI IOJO TMONIYKY NUISXIB CTPATEriYHOTO PO3BUTKY €
HA/I3BUYAIHO aKTyaJbHUM 1 CBOEYACHHM.

Meroto poboTu € po3poOka MIAXOIIB 1 pekoMeHaaliil 1moao (hopMyBaHHS
e(peKTUBHOI CTpaTerii pO3BUTKY IMiIMPUEMCTB arpOIpPOMHUCIOBOTO KOMILJIEKCY.

Jl7is TOCATHEHHSI IOCTaBICHOT METH MOCTABJICHI HACTYITHI 3aB/IaHHS:

— IpoaHaji3yBaTh METOANYHI MiIX0AU 10 POPMYBaHHS CTPATET1il pO3BUTKY;

— IOCTIAUTH 0COOJIMBOCTI eKOHOMIYHOI JisibHOCTI TOB «HoBarporex»;

— pO3poOUTH pEeKOMEHIalllil 100 ONTUMI3allli cTparerivHoro po3Butky TOB
«HoBarporex»;

— €EKOHOMIYHO OOTPYHTYBATH 3allPOIIOHOBAH1 CTPATET1YH1 PIILICHHS.

O06’ekTOM NOCHIDKEHHSI € (OPMYyBaHHS CTpaTeriii pO3BUTKY MiANPUEMCTB
arpornpoMHCIOBOTO KOMIUIEKCY YKpaiHu.

[IpeameToM DOCHIIKEHHS! € KOMIUIEKC METOAUYHHUX MIAXOAIB A0 (POpMYBAHHS
edeKTUBHOI CTparerii PO3BUTKY MIANPUEMCTB arpoONPOMHUCIOBOTO KOMILUIEKCY
VYkpainu.

JIns TpoBeneHHS JOCIIDKCHHS 1 3IIMCHEHHS EKOHOMIKO-CTaTUCTHUYHUX
00paxyHKiB BUKOPUCTAHO (PIHAHCOBY, OyXTraJlTepChKy Ta CTaTUCTUYHY 3BiTHICTE TOB
«Hosarporex».

OTpuMaHi pe3yJbTaTH MarlTh NPAKTHUYHY LIHHICTb, OCKUIBKM Ha IX OCHOBI

pO3pO0JICHO pEeKOMEHAAIlli 100 MiABUILEHHS €(GEeKTUBHOCTI CTpPaTEriyHOTO
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YOPABIIHHS MANPUEMCTBOM. 3allpPOIIOHOBAHI 3aXOJM CIPSIMOBAHI Ha ITiJIBUICHHS
KoHKypeHTocpoMokHOCcTI TOB  «HoBarporex» mnuIsiXoM CTBOPEHHS HOBOTO
CTPYKTYPHOTO MiAPO3/ITy Ta BIPOBAKEHHS JOJATKOBOi MOCIYTH, MO CIPHUSTAME

MOKPAIIEHHIO HOTO0 PUHKOBUX MO3UIII Ta JOBTOCTPOKOBOTO PO3BUTKY.



