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PED®EPAT

[TosicHrOBaJIbHA 3amucka MICTUTh 73 ctopiHku, 10 pucyHkiB, 41 Tabmuig, 11
MOCHJIaHb Ha JIITEPATypHIi JuKepena.

AKTyalbpHICTh JOCHIKeHHs. Ha chorojHi maiike He iCHye KOMIMaHINA 110 HE
BUKOPUCTOBYIOTH [IIl y ToMy 4M iHIIOMY BUIJISII, OUTBIIICTH BEIMKHX KOMITAHIM
3aliMaloTbest  po3poOkoro Il nns BHYTpINIHROTO BHUKOPUCTAHHS caMi YU 32
JIOTIOMOT'OI0  ayTCOPC KOMITaHIM, ajle Y HUX 3aBXKIU € MEHEIKEepU MPOEKTIB SKi
KOHTPOJIIOIOTh POOOTY pPO3pOOHUKIB Ta CTaBIATH 3ajavi Ha HuX. B IT xommanisx
MpoIleC BXKE JABHO HAJAro/UKCHUM ajié B MEHIIMX KOMIIAHISX JOCI BUHUKAIOTh
npoOJeMu 1[0 TMOB’A3aHl 3 MEHEIKMEHTOM TIpOEeKTiB, oOpaHa mpobiema Mae
Oe3nocepenHii BIUIMB Ha AKICTh [1I1 110 mOTIM BUKOPUCTOBYETHCS B KOMIIAHIAX.

Sk mpuKkiaa MOKHA MPUBECTH CUTYAIIII0 3 HEMOXJIMBICTIO SIKICHOTO BIJICTEKEHHS
poOOTH PO3POOHUKIB, uepe3 BIACYTHICTh CHUCTEM, YU HEIOCTAaTHA MOTHBAIIis
CHELIAIICTIB 10 Bele A0 NpodeciiiHOro BUTOpPaHHS Ta 3HMKEHHS €(EKTUBHOCTI
poOOTH Ta SIK HACIAOK BTPATH CIIELIAIIICTA.

OCHOBHUM JIXKEpEIoM Mpo0JIeM € 3acTapiil MPUHIIMIHN BEICHHS 013HECY Ta CXEMU
Horo BeleHHA sKi He BKIouYalTh y cebe IT cmemiamictiB. Yepes 11e po3poOHUKU
MOTPAIUISIOTh Y CEPEAOBHIIE SKE HE TOTOBE Ta HEOOXITHO OOPOTHUCS 3a TiJIHI YMOBH
MPOCTO 11100 MpaIftoBaTH.

Cnucok iCHYIOUUX Ipo0JieM MOXKHA TTOAUTATH HACTYITHUM YUHOM:

— TI0CTaHOBA Ta BIJCTEKEHHS 3aB/IaHb

— B3aEMOJIS y KOMaH/I1

— PO3BHUTOK CIICIiaIiCTIB

O06’ext nocnimkenns. [linBumenns sikocTti [13.

[Ipenmet nocnimkeHHs. Meroau miaBuieHHs sikocti [13.

Merta nociigxenns. BusiBneHHs BIUTUBY IHCTPYMEHTIB MEHEIKMEHTY Ta 3ac001B
PO3BUTKY CIIEIialicTa HA TPOTPAMHHUM MPOTYKT.

3amayl JOCHIHKEHHS.
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— aHaJi3 Cy4acHOTO CTaHy MNpoOJieMH TMiJIBHIIEHHS SIKOCTI IPOTrPaMHOIO
MIPOJYKTY 3a paxyHOK OUIbII €(peKTUBHOTO MEHEKMEHTY MPOEKTIB y KOMITAHISAX HE
MOB'SI3aHUX 3 it

— IUTAHYBaHHS ~ €KCTIICPUMEHTY JJIsl  OI[iHKM  IJBHINEHHS  SKOCTI
IPOrPaMHOTO MPOAYKTY 3a PaxyHOK OUTBIN €(EeKTHUBHOTO MEHEIKMEHTY MPOCKTIB Y
KOMIIaHisX HE TIOB'SI3aHUX 3 PO3POOKOIO 13

— MIPOBEJICHHS €KCIIEPUMEHTY TTiABUINEHHS SKOCTI MIPOTPaMHOTO TPOAYKTY
3a paxyHOK OL7bI €(EKTUBHOTO MEHEIPKMEHTY MPOEKTIB Y KOMIAHIAX HE MOB'sI3aHUX
3 pO3pOOKOIO 13

MEHEJDKMEHT  [TPOEKTIB, METOJIM PO3BUTKY, CHCTEMU
KOHTPOJIIO 3AIAY, KOMYHIKAILIIA.



ABSTRACT

The explanatory note contains 73 pages, 10 figures, 41 tables, 11 references to
literary sources.

Relevance of research. Today, there are almost no companies that do not use PP
in one form or another, most large companies develop PP for internal use themselves
or with the help of outsourced companies, but they always have project managers who
monitor the work of developers and set tasks for them. In IT companies, the process
has been established for a long time, but in smaller companies there are still problems
related to project management, the chosen problem has a direct impact on the quality
of PP that is then used in companies.

As an example, we can cite a situation with the impossibility of high-quality
tracking of the work of developers, due to the lack of systems, or insufficient
motivation of specialists, which leads to professional burnout and a decrease in work
efficiency, and as a result, the loss of a specialist.

Each of the problems described above and some others, as well as ways to solve
them, will be discussed in more detail below.

The main source of problems are outdated business principles and schemes that
do not include IT specialists. Because of this, developers get into an environment that
Is not ready and they have to fight for decent conditions just to work.

The list of existing problems can be divided as follows:

— setting and tracking tasks

— team interaction

— development of specialists

Object of study. Improving the quality of software.

Subject of study. Methods of improving software quality.

The aim of the study. Comparison of several companies to identify the best
combination for software improvement.

Research tasks.

— analysis of the current state of the problem

— experiment planning
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— conducting an experiment and analyzing the results and formulating
practical recommendations.
PROJECT MANAGEMENT, METHODS OF TEACHING, TASK CONTROL
SYSTEMS, COMMUNICATION.
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HEPEJIIK YMOBHMUX ITIO3HAYEHb, CUMBOJIIB, OAUHUIIb
BUMIPIOBAHb ®I3BUYHUX BEJINYUH, CKOPOYEHb I TEPMIHIB

MIJJI CHEUIAJIICT — CremiaiicT cepeHboro piBHs
JIZKYHIOP — monoamuii criemiamcT
CIHBMOP — crnewmianict BUCOKOTo piBHS

IIII — mporpamMHui MPORYKT
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BCTYII

AKTyalbpHICTh JOCHIKeHHs. Ha chorojHi maiike He iCHye KOMMaHINA 110 HE
BUKOPHUCTOBYIOTH [IIl y ToMy 4M iHIIOMY BUTIJISII, OUTBIIICTH BEIMKHX KOMITAHIM
3aiiMaloTbest po3poOkoro Il nans BHYTpINIHBOTO BHKOPUCTAHHS cami 4Yd 34
JIOTIOMOTOI0  ayTCOPC KOMITaHIM, ajle y HUX 3aBXKJIU € MEHEIKEpPH IPOEKTIB SIKi
KOHTPOJIIOIOTh POOOTY pPO3pPOOHUKIB Ta CTaBIATH 3ajavi Ha HuX. B IT xommanisx
MpoIlec BXKE JaBHO HAJAro/UKCHWH ajieé B MEHIIMX KOMIIAHISX JOCI BUHUKAIOTh
npoOjeMu 1[0 TMOB’A3aHl 3 MEHEIKMEHTOM TIPOEKTiB, oOpaHa mnpobiiemMa Mae
Oe3nocepenHii BIUIMB Ha AKICTh 111 0 MOTIM BUKOPUCTOBYETHCSI B KOMIAHISX.

Sk mpuKkiIaa MOKHA MPUBECTH CUTYAIIII0 3 HEMOXJIMBICTIO SIKICHOTO BIJICTEKEHHS
poOOTH PO3POOHUKIB, HYepe3 BIJACYTHICTH CHUCTEM, YH HEJAOCTATHS MOTHBAIIiS
CHEIATICTIB 0 BeAEe A0 MPOQPECIHHOrO BUTOPAHHS Ta 3HUKEHHS €(PEKTUBHOCTI
poOOTH Ta SIK HACTIAOK BTPATH CIIEHIAIIICTA.

KoxHa 3 Bunie onvcanux npodieM Ta JesKl 1HII @ TAKOXK HUISIXU iX BUPIIIEHHS
Oyze po310paHo OUIBII JIETAIBHO Jai.

OCHOBHUM JIXKEPEJIOM MPOOIIEM € 3acTapiyil IPUHITUITN BEICHHS O13HECY Ta CXeMHU
Horo BelleHHA siKI He BKIoudaroTh y cede IT crnemiamicTiB. Yepes 11e po3poOHUKU
MOTPAIUISIOTh Y CEPEAOBUIIE SKE HE TOTOBE Ta HEOOXITHO OOPOTHUCS 3a TiJIHI YMOBH
MPOCTO 11100 MpaIftoBaTH.

CnucoK ICHYIOUUX Ipo0JIeM MOXHA OILTUTH HACTYITHUM YHHOM:

- IlocranoBa Ta BiJCTEKEHHS 3aB/IaHb

- Bzaemonis y komaH/i

- Po3BuToK creriamicTiB

O06’ext nocnimkenns. [linBumenns sikocTti [13.

[Ipenmet nocnimkeHHs. Meroau miaBuieHHs sikocti [13.

Merta nocmimxenHs. [lopiBHAHHS AEKITBKOX KOMIIaHIM 3 METOI0 BUSBIICHHS
Kpaioi koMOiHaIii a5 nmokpamieHss [13.

3amayl JOCHIIHKEHHS.

- aHaJi3 Cy4yacHOro CTaHy mpooyeMu
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- IJIaHyBaHHS €KCTICPUMEHTY
- TPOBEACHHS EKCIEPUMEHTY Ta aHaji3 pe3yJdbTaTiB 1 (opMyatoBaHHS

NPAKTUYHUX PEKOMEHIALIIN.



